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1. OO0wue no/oxKeHHs

1.1. TMonutrka ynpasienus puckaMu OTKPBITOTO akIHOHEPHOTO O0IIECTBa
«SIarappaHeprocObITy (Hanee - IloauTuka) siBiseTCss BHYTPEHHUM JOKYMEHTOM
OAO «SlarapsaneprocObIT (nanee - O0wecTBO) U pa3paboTaHa B COOTBETCTBHU
¢ VYcraBom OOlecTBa M 3aKOHOJaTeLCTBOM Pocculickoit ®enepauuu, B TOM
yrcie @DenepanbHbIM 3aKOHOM OT 26.12.1995 Ne 208-@3 «OO6 aKkuMOHEpPHBIX
obmecTBax», KojgekcoM KopropaTHBHOTO ympasieHus, ogodpensoro 21.03.2014
CoBetom naupekTopoB banka Poccuu U peKOMEHJOBAaHHOIO MJI TNPHMEHEHHUS
aKI[AOHEPHBIMH 00IIECTBAMH.

1.2. TToautuka OasupyeTcss Ha JYULIMX IIPAKTUKAX, OIBITE IIEPENIOBBIX
MHpPOBBIX M POCCHHCKHX KoMmmaHui, Ha CTparerud pasBUTHA KOMIAHHU
0 YIpaBIEHHIO 3JIEKTpoceTeBbIM KoMIulekcoM Poccuiickoii ®enepamun -
OAO «Poccern» u CrTpareruu pasBUTHA M COBEPIICHCTBOBAHHS CHCTEMBI
BHyTpeHHero KoHTpois OAQO «PocceTw» M J0YepHHMX M 3aBHCHMBIX OOLIECTB
OAO «Poccet» ¢ HCIOJB30BAaHHEM MEXaHUM3MOB peanusauuud  Cucremsl
YIIPABJIEHUS] PUCKAaMHK, H3JI0KEHHBIX B oT4eTe KomuTeTa opraHusalui-CrIOHCOPOB
Komuccun Tpemysit (COSO) - COSO Enterprise Risk Management (2004)
¥ paspaboTaHa B pa3BUTHE M B LENAX pealus3alldd IoyoxkeHui CrpaTeruu
pa3BUTHs 3NIEKTpoceTeBoro komiekca Poccuiickoli @enepannu, yTBEpKICHHOM
pacniopsbxennem [Ipasutenscrsa Poccuiickoit @eneparun ot 03.04.2013 Ne 511-p.

1.3. Ilonutuka onpenenser:

- 1IeJI yIpaBlieHHs pUCKaMH;

- NPUHIUIBI QYHKIIMOHUPOBAHUS CHCTEMBbI YIIPABICHHs PHCKaMH;

- o0mue moaxoas! K BBISBICHUIO, OLICHKE H YIIPABIECHHIO PUCKAMH,

- OCHOBHBIE (YHKUHM U  OTBETCTBEHHOCTb YYAaCTHHKOB  CHUCTEMBI
yIpaBIeHUs PUCKaMHU;

- TOPSIOK OLIEHKH 3(h(HEKTUBHOCTH CHCTEMBI YIIPABIEHHSA PUCKAMH.

1.4. Metomonorusi  BBISBJIEHHS, OLEHKA U  YIPaBICHUA  pHCKaM
pacKphIBaeTcss B HOPMATHBHBIX JOoKyMeHTax OOuecTsa, pa3pabaTblBaeMbIX B
pa3BuTHe mojokeHuid [Tonmutuku OOIIeCTBOM M yTBep)KJaeMbIX ENHMHOIHYHBIM
UCTIONHUTEIBHBIM opraHoM (I'eHepanbHbIM qupekTopom) OOLecTsa.

2. TepvmHHBI H onipeae/IeHHS

Cucrema ynpapiieHHsl PHCKAMH - COBOKYIIHOCTh OpPraHM3AllMOHHBIX Mep,
METOMK M TIPOIeAyp, CO3[aBaeMbIX M HCIOJb3yeMbIX s 3(h(HEeKTUBHOIO
OCYLIECTBIICHUS YIIPaBIEHUS PUCKAMHU.

VYnpaB/ieHne pHCKaAMH - TIPOLECC, OCYLIECTBISIEMBIH PYKOBOIUTEISIMH
1 pabOTHHKaMK Ha BCEX YPOBHsX ynpasieHus OOLiecTBa, BKIHOUYAOMKA B cels
BBISIB/IEHHE (MJSHTHU(PHUKALMIO) M OLEHKY PHUCKOB, MX DPaH)XHpOBaHHE, a TaKKe
BO3/ICMICTBUE HA PUCKHM Ui oOecrnedyeHus pasyMHOH TIapaHTUM JOCTHUIKEHUs
CTpaTerHvyeckux U oneparuoHHbIX Henei ObmecTsa.

Puck - MOTEHLMANBEHO BO3MOXKHOE JEHCTBHE WU COOBITHE, CIOCOOHOE
BOCIIPEIATCTBOBATE AOCTHIKEHUIO Leneid OOliecTBa WIM OTAEIBHBIX MPOIECCOB
(HanpaBneHUH NEATeNbHOCTH) M BIeKyllee 3a co0Oi HEeraTHBHBIE IMOCIEICTBHS.
PHUCK XapakTepu3yeTcss BEPOATHOCTBIO U CYLIECTBEHHOCTBIO MTOCIIEACTBHIA.



Baagesen pucka - 3aMeCTUTEIb EWHOIMYHOIrO UCTIONHUTEIBHOI0 OpraHa
(I'eHepabHOrO  JMpPEKTOpa) O6iecTBa,  PYKOBOJMTENIb  CTPYKTYpPHOI'O
nozpasaeienuss  OOuectsa, OTBETCTBEHHBI 3a BCE AacmeKThl YIpaBJICHUA
omnpeeNeHHBIM PUCKOM, B TOM YMCIIE CHIDKCHHME BEPOATHOCTH peanu3aldi pUcKa
H/Anu CHWKEHHE BO3MOXKHOI'O BIIVSHHA MIOC/IeICTBUH
OT pealusauMy pHCKa. Brajembuamu  pHUCKOB - ABJIOTCH PYKOBOJHUTEIH,
KypHpYIOLIie HanpaBIeHus AeATebHOCTH, Ha HETH KOTOPBbIX OKa3blBaeT MpAMOeE
BIIMSIHUE JaHHbBIHA PHUCK.

06mectTBo - OAQ «SIHTapbIHEProCOBIT.

3. Ilenau ynpasjeHHsi pHCKAMH

[lensimu O6LIeCTBa B 061aCTH yIIPaBIEHUS PUCKOB ABJIIHOTCS:

. CHI)KEHHe BEPOATHOCTH W/MIM TOCIEACTBHE HACTYIICHUA COOBITHUH,
OKa3IBAIOLAX HEFaTUBHOE BIMSHUE HA JOCTIIKEHUE LeneH O061ecTBa;

- yCTaHOBJIEHHE MPUOPUTETOB B JCATEIBHOCTH OO61ecTBa Ha OCHOBaHUHU
[pe/ICTABJIEHIS O CYILECTBYIOIIMX PUCKAX, B TOM HHUCIE (GHMHAHCOBOIO XapaxkTepa,

- COXPAaHHOCTb AaKTHBOB H 3(Q(OEKTHBHOE HCIONMB30BAHNC AMEIOILXCSI
pecypcoB;

- BEITIOJHEHME 3aIIaHUPOBAHHBIX TIOKa3aTeNen e TebHOCTH;

- [OCTOSIHHOEe TOBBImIeHHe OS(P(EeKTUBHOCTH JAEATENIBHOCTH BO  BCEX
061acTsAX MOCPENICTBOM aHAIN3a U OLCHKH CYIIECTBYIONINX PUCKOB,

. obecredeHne  HAMEKHOrO  TEXHOJNOTHYECKoro  (GyHKIHMOHMPOBAHHA
3JIEKTPOCETEBOTO KOMILIEKCA Poccuiickoit Penepanuu;

- JIOCTHIKEHHE  ONTHMAIBHOH  9(Q(QEeKTUBHOCTH (GyHKIIMOHUPOBAHNUS
crcTeMs! yrpaByieHus puckamu O0ecTsa;

- CBOEBpeMEHHOe W IOJHOe HMH(POPMAUMOHHOE M AHATMTHICCKOE
obecrieueHne MPOLECCOB NPUHATHSA YNPaBICHYECKUX pelieHnil ¥ IJIaHUpPOBAHMs
nesitensHOCTH OOIIECTBA.

4. TpuHuunb GyHKIHOHHPOBAHHUSA CHCTEMbI YIPABJICHHS pHCKaAMH

CucTeMa yIIpaBJeHus prcKaMu 6asupyeTcs Ha CIIEAYIOWMX NPUHIHIAX:

CucmemHblil nodxo0 - YIpaBlIeHHe BCeMH THIIAMH PHCKOB OCYIIECTBIIACTCS
10 BCeM KJIIOUEBBLIM OGIAcTAM JEATENbHOCTH, HA BCEX YPOBHSIX YNPABICHHMA
OOmIeCTBOM.

JIudepcmeo - WCIOJHUTENbHBIE OpPraHel M MEHC/DKMEHT O61ecTBa
oGecreunBaioT pacmpocTpanenne B OOlecTBe 3HAHMM M HABBIKOB B oOnacTu
yIpapjieHHss pHCKaM{, @ TaKkKe BO3MOXKHOCTH >¢pdexTHBHOrO  00OMEHa
uadopMmanyeil B paMKaX CHCTEMBI YNPaBICHHA PUCKaMHu, CIIOCOOCTBYIOT
Pa3BHTHIO KOPIIOPATUBHOM Ky/IBTYPbI «yNPABICHHUS C yICTOM PHUCKOBY.

Humezpuposeannocmy - CUcTeMa YNPABIEHUs PUCKaMH WHTErpUpPOBaHa
B CTpaTerMyeckoe M OINEpPaTHBHOE YIPAaBICHHE O6mectBoM. Ilporeccsl
[UIAHMPOBAHHMS U NPUHATHS PELICHHH OCYIIECTBIAIOTCA C YHETOM BCECTOPOHHEM
OIIEHKH PHUCKOB HX peanu3anuu. PHCKY yBA3aHBI C LCAMHA OOwecTBa.

Pazdenenue YpoeHell NpUHAMUA peuleHutl - PeIIeHHs 00 ymnpaBiIeHUH
pHCKaM{ NPHMHAMAIOTCA Ha PasIMiHBIX yPOBHAX yOpaBlieHusi B 3aBUCHMOCTH
OT 3HAaYMMOCTH PUCKOB.



OmeemcmeenHocms 30 ynpaenenue puckamu - Kaxapli pabOTHUK
O6LIecTBa OHOM M3 CBOMX 3a7ad BHIUT YIpaBlIeHHEe PHUCKaMHM B paMKaX CBOEH
KOMIIeTEHIIUH, 3HAaHUH 1 uMeroleiics HHGpopMaIyu.

Kpocc-hynxyuonaneroe g3aumooencmsue - TIpoLecc yIpabeHNs PUCKaMH,
3aTparMBalOMIMMH HECKOJIbKO HAMpABICHHH JIEATENBHOCTH JIHOO IesTe/bHOCTh
HECKOJBKUX CTPYKTYPHBIX TIIOJIpa3fielleHHii B paMKaX OJHOr0 HampaBJieHHs!
JIeSTeIbHOCTH, OCHOBBIBAETCS HAa KOJUIETHAIBHBIX PEIICHUSAX, NPUHHUMAEMBIX
COBMECTHO, Ha OCHOBaHHH MH(OPMALINH, UMEIOIIENCS Y Pa3IMuHbIX CTPYKTYPHBIX
ojipa3AcsIeHUH.

Eounwviii  ungopmayuonneiii kawan - WHOOPMALMOHHOE oObecriedeHHe
CHUCTeMbl YIPABJIEHUSI PHCKAMU JaeT BO3MOXKHOCTH CBOCBPEMEHHO M B IIOJHOM
o6beMe HHPOPMHPOBATE O PUCKAX JIMLL, IPUHUMAIOIINX PeIICHHS.

PayuonaneHocms - CACTEMa YIpaBleHHA pHCKaMu obecrednBaeT
IKOHOMUYECKYIO 3()(DEKTHBHOCTb MEPONPHATHHA [0 YNPABICHUIO DPHCKaMH.
CHIKEHHE  DHUCKOB  OCYIIECTBISETCA  HMCXOAs M3 OKOHOMHYECKOH
1enecoo0pa3HOCTH.

5. BobisBjenne (maeHTHGHKALHSA) PHCKOB

5.1. BhISBIEHHE PHCKOB - ONpe/ieNicHHE COOBITHH U (PaKTOPOB (BHYTPEHHUX
W/UIM BHENIHMX), KOTOPbl€ MOTYT OKa3aTb 3HAYMMOE€ BIIMSHME Ha JOCTHKCHHE
copMyTMpOBaHHBIX LieJeil U peanu3al{io IIOCTAaBICHHBIX 3a1ad.

5.2. CBOEGBPEMEHHOE BBIABJICHHE PHCKOB SIBJIACTCA KIIOYEBBIM (HaKTOPOM
s obecniedeHus noctikeHus OOecTBOM OCTAaBIEHHBIX LI€JIEH U 3a/1a4.

5.3. Cucrema yrnpaBleHUs pUCKaMM B IEPBYIO OYepelb OpUEHTHPOBaHa
Ha BBISBJICHHE MOTCHLHUAJIBLHBIX PHCKOB [0 WX BO3HMKHOBEHHS WM Ha paHHEH
CTaJMM UX BO3ZHUKHOBEHUSI.

5.4. OmHOM W3 OCHOBHBIX Lenell jestenbHOCTH (OOmiecTBa SABIAETCS
>peKTHBHOE M  HaJekHOe  (YHKUMOHMPOBAHWE,  PasBUTHE  OOBEKTOB
pACIIPeIEIMTENBHOIO  AIIEKTPOCEeTeBOro KoMmiulekca Poccuiickoin @Denepaiu.
Ucxons u3 storo, OBGIIECTBO, NMOMHMO PHCKOB, CBSI3aHHBIX C OpraHM3allMEH,
KOOpJMHAIMEH U KOHTPOJIEM JEATEeIbHOCTH, TAKKe JOJUKHO OLCHUBATH PHCKH,
KOTOPBIM MOBEPKEHA eI TeTEHOCTb.

5.5. UnentuduKauus pUCKOB  OCYLIECTBISCTCS Ha BCEX  YPOBHAX
ynpasienust O01iecTsa.

5.6. BoisBiisseMble PHCKH IOJJIEXKAT CHUCTEMAaTH3AlMU W TPYMIHPYIOTCS
Ha BHEIITHHE U BHYTPEHHHE, 110 HAlpaBIEHHs IeATEJIbHOCTH U T.[.

5.7. OTaenbHbIE PUCKH MOTYT SBIATBHCS (pakTOopaMu (MpUYMHAMM) JPYTHX
PHCKOB.

5.8. OOwiecTBO BHeApsieT TpOLECChl Y MPOLEAYpbI, HalpaBlICHHbIE
Ha CBOEBDEMEHHOE BBISBIIEHHE M KOHTPOJb 3a BHYTPEHHMMHM M BHELIHUMH
COOBITUSIMM, OKA3bIBAIOLIMMHK BIHMSHHE Ha JOCTHXeHHe wenei OOecTsa,
YCTAaHABIMBAET M OTCJIEKMBAeT HM3MEHEHHe KIIOYEeBBIX HHJIMKATOPOB PHCKOB,
ABTOMATU3HMPYET KOHTPOJIbHBIE NPOLEAYPHl M JEATEIBHOCTh I10 YIIPaBICHHUIO
pPUCKaMH B KIIFOUEBBIX OM3HEC-TIPOLIECCax.



5.9. OOIIeCTBO KOHCOMMAMPYeT HH(OPMALMIO O BBIABICHHBIX pHCKaX,
uH(OPMUpPYET 3aMHTEPECOBAHHbBIE CTOPOHBI O MEPOIPUATHAX MO MX YIPaBIEHHIO,
BEIOCT Y4ueT peaJ'IH3OBaBI.HHXCSI PUCKOB H AHAIIU3HPYET [IpHYKUHEI,
CII0COOCTBOBABILIME MX Pealn3allky.

6. OueHka pHMCKOB

6.1. O6miecTBOM pa3padaThIBaeTCs 1 YTBEPKAACTCA IpHeMJIeMbIil YPOBCHb
PUCKOB (PHCK-aIeTHT) - YPOBEHb COBOKYITHOTO pHCKa, kortopyo OO6111eCTBO
B [1eJIOM CUMTAeT s ce0st IPHeMIEMOH MPH JOCTHKEHIH MOCTAB/ICHHBIX 1eJsen.

6.2. Pucky aHaIHU3WPYIOTCA [0 JBYM TMapamerpaMm - BEPOATHOCTH HX
BO3HUKHOBEHHMs (BEPOSTHOCTh PeaM3allivl PUCKa) M CTENCHH HOTCHIMAILHOTO
ymiep6a mst ObuiecTsa (CTeneHb BIUSHUSA COOBITHS HA ITOKa3aTelId ACSITeIBHOCTH
OG6r1ecTBa).

6.3. OueHka IapaMeTpoB pHCKa MOXET HOCHTb Ka4eCTBEHHBIM HIJIH
KonMuecTBeHHbIH Xapaktep. OOLIECTBO CTPEMHUTCS paspabaTbiBaTh M NMPHMEHATDH
[PEMMYIIECTBEHHO ~KOJIMYECTBEHHbIC METOJBI OUCHKH  PHUCKOB, IOCTOSTHHO
aKKyMyJIHpOBaTh ¥ COBEPIIEHCTBOBATH COBPEMEHHBIC METOMKH KOJINYeCTBEHHOH
OLIEHKH PHCKOB.

6.4. TIpUMEHSIOTCS DA3UYHble METOMbI OICHKH PHCKOB B 3aBHCHMOCTH
oT crielbUKH PUCKOB M TIPUMEHHUMOCTH TeX MITH MHBIX METO/IOB OLEHKH.

6.5. TOpU30HT OLEHKH INIapaMeTpoB pHCKa COOTBETCTBYCT TOPU3OHTY
JOCTI)KEHHsl COOTBETCTBYIOIIEH LEeH (3amaumn) O6miecTBa.

6.6. HeszanMocBsA3aHHbIE PUCKU OLIEHHBAIOTCS 1O OT/IC/IBHOCTH.

6.7. B3auMoOCBsI3aHHBIE PUCKH OLIEHMBAIOTCS 110 COBOKYITHOCTH.

6.8. Pe3ynbTaThl OLIEHKH PUCKOB PEryJIspHO NepecMaTpHBatOTCs.

6.9. Ha ocHOBE IPOU3BEJEHHBIX OIEHOK TPOBOIMTCS PaHKUPOBAHHUE
PHCKOB H BBISBJIEHHE KPUTUYECKHX PHCKOB Obmectsa.

7. BosaeiicTBHe HA PUCK (YIPaBJeHHE PHCKOM)

7.1. OcHOBHBIE METO/IbI YIIPABICHHS PUCKOM:

- Orkas (YKIOHEHME) OT pHCKa - OTKas OT  JICATEJIHbHOCTH,
COMpOBOXAOLIElics HenpuemMIeMbIM  (BBITIIE 3aJaHHOM BEJIMYHHBI) YPOBHEM
pHCKa.

- Ilepenaua (nepepacnpe/ielieHUe) puUCKa - mepeiada pUcKa KOHTParcHTy
(cTpaxoBaHUE, XEIKUPOBAHHUE, ayTCOPCHHT).

- Cokpallenue (MAHMMHI3AIHA) PUCKa - MEPBI MO CHIIKEHUIO BEPOATHOCTH
HACTYTIIEHKS PUCKOBOTO COOBITHS H/UITH CHIKEHHIO BOSMOXKHOIO yigepoa.

- Tlpunstue pucka - OOumecrBo NpUHUMAET Ha cebs yCTpaHEHHe
BO3MOJKHBIX TIOCJIEICTBHH HACTYIUIEHHS PHUCKOBOM CHMTyallMd M TroToBa K
TMIOKPBITHIO YOBITKOB 32 CBOH CHET.

7.2. MeponpusTys 10 yIpaBIeHAIO PACKaMH1 MOTYT OBITB:

- NPEBEHTHBHBIMHU - BIHMSAIOLIMMU HA MPUIHHBI (dakTOpBI) PUCKOB AT UX
pe0TBPalLECHUS;

- ype3BblYAHHBIMM - HANpABICHHBIMH Ha YCTPaHCHUA NOCJIeICTBUIH
peaii30BaBlIerocs PUCKa.



7.3. B OOwecTBe YCTAaHABIMBAIOTCA ClIEAYyIOLIME YPOBHH YNPaBICHUS
pHCKaMH (B 3aBHCUMOCTH OT OLIGHKH PHCKa):

- CoBer IUpEKTOPOB,;

- EnunonwvHbli  ucrnonHuTenbHb  opran  (['eHepagbHBIH  IUPEKTOD)
OO0111eCTBA;

- BJIaJCIJIBLIBI PHCKOB.

7.4. Jlna ueneii MuHuMMu3auuu prckoB OOmECTBOM pa3palbaTbiBaroTCs
MJIaHBI 110 YMPABICHUIO PUCKAMH, YTBEPXK/AeMble Ha COOTBETCTBYIOLIEM ypOBHE
yIIpaBieHHs PUCKAMH BMecTe ¢ OIO/DKeTaMM Ha peai3aldio MepONPUATHH,
cofiepKalluXxcs B IJIaHax.

7.5. OJHOBPEMEHHO C TPUHITHEM PEIIeHHH O METO/e YNPABICHHUS PUCKOM
M Mepax BO3JIEHCTBHS Ha PHCK OCYIIECTBIISETCS pa3pabOTKa KOHTPOJIBHBIX
npoueayp, OOecHeuHBalOIMX HaUIekKallee HCIOMHEHHEe 3allIaHHPOBAHHBIX
MEepOTIPUSITHH.

8. MOHHTOPHHI PHCKOB

8.1. OOmecCTBO CTPEMUTCS TMOBBIMATE IPGEKTUBHOCTH U KaueCTBO
yIIpaBIIeHUs PUCKAMH, IPUBOUTH €r0 B COOTBETCTBUE C MOTPeOHOCTIMY OH3Heca
U KOPIOPATUBHOIO YIIPaBJIEHUS.

8.2. MOHMUTOPUHI PUCKOB OCYLIECTBIISAETCSA IIyT€M KOHTPOIA JMHAMHKHA
DHCKOB, OTCIIEXMBAHHUS 3HAYEHHUI KIIO4eBbIX MHIMKATOpoB puckoB. B Obuiectse
peryisipHO  akTyanusupyercs  uHpopMauMs O  PHUCKax,  MEPONpPHUATHSIX
110 YIPABJIEHHUIO PUCKAMH, CTATYCE BBITIONTHEHHSA MEPOIIPHUATHHA.

8.3. TlogpasneneHue,  OTBETCTBEHHOE  3a  pealM3alHMIo GyHKLIHH
KOOP/IMHAIMK U METOJIOJIOTHYECKOr0 00ecreYeH s e TeIbHOCTH 110 YIIPaBJICHHUIO
PHCKAMHM, OCYIIECTBISET arperupoBaHue MH(pOpPMALMU IO BCEM BbIABICHHBIM
pUCKaM U aKTyaJW3allHio peecTpa pUcKOB.

9. OcHoBHBIe (PYHKUMH M OTBETCTBEHHOCTb YYACTHHKOB CHCTEMbI
ynpaBjieHHs] pHCKAMH

9.1. OCHOBHBIMH Y4aCTHMKaMH CUCTEMBI YIIPABJICHHS PUCKaMU SBJISFOTCA:

- CoBer IUpEKTOPOB;

- EnvHONMYHBIA HCIOJHUTENbHBIH opran (['eHepalbHBIM JHPEKTOD)
OO6ecTBa;

- BIIa/IeJIbIbl PUCKOB;

- MCIOJIHUTEIHM KOHTPOJBHBIX TPOLELYP U MEPONPUATHH [0 yIPABICHHUIO
pUCKaMHU;

- Tofipas/eNieH’e, OTBETCTBEHHOE 33 pean3aluio QYHKIUMH KOOpAHHALMH
U METOI0JIOTHUUECKOro obecrnedyeHus AesTeIbHOCTH 10 YIPaBICHUIO PUCKAMHU;

- nojpaszielieHde, OTBETCTBEHHOE 3a peau3aluio QyHKUMH BHYTPEHHEro
ayJIuTa.

9.2. Coset mupekTopoB O01ecTsa:

- yTBEpXIaeT BHyTpeHHHE JOKyMeHThl OOmiecTBa, OMpezelstoIe
CTpAaTeryio OpraHU3alliy U Pa3BUTHE CHCTEMBI YIIpaBIcHUs puckamu O01uecTBa;



- NPUHUMAET pellleHus, HanpaBleHHble Ha peaTu3aliio MEpPOIPHATUH
10 YNPaBJIEHUIO KPUTHYECKHMH PHUCKamy, a TaKkKe pPaccMaTpUBaeT OMOKEeThl
Ha peaJIM3alMI0 JaHHBIX MEPOIIPUITHH;

9.3. EOWHOMHYHBIA MCIIONHUTENbHBIM opraH (I'eHepalbHBIA IHUPEKTOP)
OO1ecTBa HECET OTBETCTBEHHOCT 3a:

- 3(dexTUBHOE yIpaBIeHHE PHUCKaMH B paMKax TEKYIUEW IesATeIbHOCTH
OO6mecTBa;

- yTBepXKIeHHWe Oo/KeTa Ha MEpPONPHUATHS I10 YIPABJIECHHIO DPHCKaMH
B OOmectee B mpeaenax, COINIacOBaHHBIX pemieHueM (CoBeTa JUPEKTOPOB
OO61ecTBa;

- paspelieHHe Kpocc-(DYHKIMOHAIBHBIX (BBIMOJIHAEMBIX HECKOJIBKHMH
CTPYKTYPHBIMU NOJAPA3/IeIeHUIMH) 3a/1a4 110 YIIPABJIEHHIO PUCKAMH.

OTBeTCTBEHHOCTh 32 OpraHu3aluio 3(P(EKTUBHOIO YIPABIEHMS DPHUCKAMHU
Ha Oollee HU3KMX YPOBHSX YIPABJICHHs HECYT €IMHOJIMYHBIE HCIIOIHHUTENIbHBIC
OpTraHBl.

9.4. Bnangenblibl pUCKOB HECYT OTBETCTBEHHOCTbD 3a.

- CBOEBPEMEHHOE BEISBICHHE U OLIEHKY PHUCKOB;

- BBIOOp MeTO/Ia YIpaBlIeHHUs! pUCKAMU;

- CBOEBpEeMEHHYI0 pa3paboTKy U OpraHU3alMIO BBIIIOTHEHUS MEPOIPUATHI
T0 YIIPaBJICHUIO PUCKAMH;

- peryiasipHbli MOHHUTOPHUHI PUCKOB;

- oOecrieyeHre CBOEBPEMEHHOr0 MH(MOPMHPOBAHUS OPraHOB YIPaBJIEHMs
OoOmiecTBa 0 pe3yiabTaTax padOoThI 10 YIPABIECHUIO PHCKAMU;

- obecnieyenre H(PQPEKTUBHOIO B3aUMOAEHCTBHS C IOJApa3elICHHEM,
OTBETCTBEHHBIM 3a pealn3aliio (yHKIHH KOOPAWHALIMKM U METOJO0JIO0rMYECKOro
obecrieyeHUsl AEATEIBHOCTH IO YNPABICHHUIO PUCKAMH, B 4YacTH IOKYMEHTOB
¥ OTYETHOCTH, GOPMHUPYEMOIl B paMKax eATeIbHOCTH 110 YIIPABICHHIO PHCKAMH.

9.5. McriomHUTENM  KOHTPOJBHBIX MpOLEAYpP M  MEPOIPHUATHH  TIO
YIIPaBJICHUIO PUCKAMHU HECYT OTBETCTBEHHOCTb 3a:

- HCIIOJIHEHHE JOJKHBIM 00pa3oM KOHTPOJIBHBIX IPOLeAyp, HallpaBIeHHbIX
Ha CBOEBPEMEHHOE BBISBIICHHE W/WIA MHHHMH3AIUIO PHUCKOB, B COOTBETCTBHMH
C JOJDKHOCTHBIMM HHCTPYKLHMSMH H YCTAaHOBJIEHHBIMH perJaMeHTHPYIOIIUMH
IOKYMEHTaMH;

- CBOEBpPEeMEHHOe M B IIOJHOM o0OBbeMe BBIMTOJIHEHHE MEPOINPHUATHH,
HarpaBJICHHBIX Ha yNPaBJI€HUE PUCKaMH.

9.6. Ilonpaznenenue, OTBETCTBEHHOE 33  peanu3auuio  (QYHKIHMH
KOOPIHUHAIIUN U METOJI0JIOTMYECKOro 00ecreueHus AeATENbHOCTH 10 YIIPABIEHHIO
PUCKaMH, HECET OTBETCTBEHHOCTB 34

- METOJIOJIOTMYecKOe COMPOBOXKIEHHE Mpoliecca YIpaBIeHHs PUCKaMU;

- KOOpOWHALMIO JEHCTBHH Bcex YydacTHUKOB CHUCTEMBl YIIPaBICHUS
pHUCKaMU;

- CBOEBPEMEHHOE arperupoBaHue WHQOPMALMU IO BCEM BBISBIECHHBIM
pHUCKaM M aKTyaJIH3al[{I0 peecTpa pUCKOB;

- CBOEBPEMEHHOE W I0JIHOE 00ecleYeHHe BCEX 3aMHTEPECOBAHHBIX CTOPOH
(B TOM 4HClIe UCIOJIHMUTENIBHBIX OpraHoB ynpasieHuss OOuectsa) HHGopMaLueh



00 OCHOBHBIX TEHIEHIHSX, PHMCKax, BBI30BAX M YIrpo3ax B JeATEIbHOCTH
O61mecTsa.

9.7. llonpasaenenre,  OTBETCTBEHHOE  3a peanuzanuo  QyHKUMH
BHYTPEHHETO ayUTa, OCYIIIeCTBIISET:

- HCE3aBHCHMYIO OLCHKY TEKYLIEro COCTOSSHHS CHCTEMBI YIpaBJICHHA
pHUCKaMmy;

- BBIJaYy PEKOMEHJAlMHd 1O IIOBBIICHUIO 3(P(EKTUBHOCTH CHCTEMBI
YNpaBJIE€HUs PUCKAMH;

- HHQOPMHPOBAHHME HCHOIHUTEIBHBIX opraHoB ymnpasiieHuss U (CoBeTa
AMPEeKTOpOB  OOIIECTBA O COCTOAHMM CHCTEMBI  BHYTPEHHEro KOHTPOJIS
1 YIIPaBJIEHHUS PUCKAMH.

10. Ouenka 3¢ peKTHBHOCTH CHCTEMBI yIpaB/eHUS pPHCKAMH

OO11ecTBOM  OCYIIECTBIAETCS MEPHOANYECKas OIEHKa 3¢ deKTUBHOCTH
TCKYIIEro COCTOSHMS CUCTEMBI YIIPABIICHHs] PUCKAMH (B PAMKAX OLEHKH TEKYLLEro
COCTOAHHS CHCTEMBI BHYTPEHHETO KOHTPOJIS ¥ yNIPaBIeHHs PUCKaMHK).

Takas onenka nposoauTes:

- UONpasiCICHHEM,  OTBETCTBEHHBIM 3@  pealu3aluio  (yHKLUHH
KOOpMHALMM ¥ METOJ0TOTHYECKOT0 00eCIeYeH s AeATebHOCTH MO YIIPABIECHHUIO
puckamu OOLIECTBa, - TECTUPOBAHKE U OLIEHKA HA TTOCTOSHHOM OCHOBE;

- TIOIpa3Jie/IeHHeM BHYTPEHHErO ay/IiTa - eXKeroIHO;,

- HE3aBUCHMOK CTOPOHOM - BHEUIHHMH KOHCYJIBTAHTAMH - HE PeXe OIHOTO
pasa B TpH roja.



